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TE ARA AKO 

Setting up Xero financial accounting system
Setting up Policies and Procedures
Completing our Annual Financial Reports and
sourcing an auditor
Sourcing funding and kaimahi to support with
operation

Continual funding to support Marae with food
parcels and kai for whānau in need

Welcome to Ātea, our bimonthly pānui focused
on bringing all the different kōrero together and
share in the strengths, wins and challenges we
are leaning into as a collective.

Our kōmiti alongside our kaimahi have been
working very hard to ensure our infrastructure is
robust, to enable a strong foundation to support
our Marae. Some of that work has involved

At the Collective level, we have been working 
 hard to develop

cont... .
MAKE A SUBMISSION
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Developing tools and
templates for Tūāpapa ā-
Marae for our Marae
Collective to utilise
Providing Marae in need
with phones, tablets and
laptops
A monthly training
schedule to build the
capability of Marae kaimahi

Delivering Marae Training

Moving forward, our key focus
will be on

KEY DATES

Tūāpapa ā-Marae Training
25th Oct

Tūāpapa ā-Marae Training
27th Oct

Tūāpapa ā-Marae Training
1st Nov

Marae Collective Hui
14th Nov

Lotteries Community
Contestable Marae Ora and

Whanau Ora
2 November

With the success of our May 2022 Marae
Collective Hui, we are pleased to confirm that we
are all go again!   

We will be back online, making it easier for
everyone to connect.  We have four great
presentations covering the 3 Waters kaupapa,
Māori Outcomes and Infrastructure Costs relating
to Marae.   

To make the most of our time together, we will
also be gathering insights into the current issues
marae are facing and how we might tautoko
these areas.   

Keep an eye on facebook and your emails for
further details or contact Karepe directly
karepe.mcdonald@tekotahiatamaki.nz

MARAE COLLECTIVE HUI

Source funding for our Marae collective to celebrate our successes and run
more programs
Getting out and about to our Marae collective, to touch base and keep our
finger on the pulse
Start a quarterly e-newsletter to stay in touch
Hold online quarterly Marae Collective Hui

 

mailto:enquiries@tekotahiatamaki.nz
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With the appointment of the new team, Kairuruku,
Karepe McDonald took to the road meeting with
marae as part of the  Hononga Engagement 
 Programme.     It was a great time to get out in the
Collective, to whakawhanaungatanga and
understand what is happening for each marae, meet
ngā ringawera me ngā whānau and follow up kanohi
ki te kanohi on what was needed from Te Kotahi a
Tāmaki.

Karepe will be headed back out again to marae to
catch up and have a kapu tī and kōrero in early
November.   If you want to have a paku catch up,
email enquiries@tekotahiatamaki.nz.

ON THE ROAD

Got a new kaimahi, have an awesome whānau story to share, launching a new
programme, got a cool event, or an amazing wānanga or insights to share from a marae

perspective then email mihi.tibble@tekotahiatamaki.nz and we will make sure to
include in our next pānui.

ATEA SUBMISSIONS

Add p
engage

update your marae profile
access, download & share templates
use the comms platform to korero with each other 
recommend a tradie or business

Part of our kaupapa is to provide training to grow the capacity and capability of the
collective.   Our new programme Te Ara Ako is intended to do just that.   We have
had several insights into the training areas that marae would like, from     OSH, social
media, financial training, governance,  mātauranga māori wānanga kaupapa and, of
course, Tūāpapa ā-Marae.

We have a power-packed six months in front of us, but to guide our programme, we
have sent out a survey to determine your training priorities.   Kaua e wareware, don't
forget to fill this out and then keep an eye out for the remaining dates.

Over the next couple of weeks, we will be rolling out the Tūāpapa ā-Marae training,
where we will cover
how to

Watch out for the updates in your email and on the Facebook page.

TE ARA AKO

mailto:enquiries@tekotahiatamaki.nz

