
GOVERNANCE
MATTERS

Principles of 
Governance
Short sessions on specific 

topics. A series of Zoom sessions 

focused on governance principles 

for Boards or committees of NFP 

organisations in New Zealand.

Presenter: Carol Scholes, Overview Effect 

Cost: FREE | Zoom | 6:30 pm to 7:45 pm

For more info and to register, 

please visit: LiiFT.nz 

FEBRUARY 7
The difference between 

governance and 
management

MARCH 7
The legal responsibilities 

of Boards

APRIL 4
The strategic leadership 

role of the Board and 
the importance of 

a strategic plan

MAY 9
The Board’s role in 
financial oversight

JUNE 6
Health and safety

AUGUST 8
The importance of a  
ood chair and what a 

good chair does

SEPTEMBER 12
The relationship 

between the Board 
and the manager

OCTOBER 10
The manager’s 

appraisal

NOVEMBER 7
Leading the culture 
of the organisation

DECEMBER 5
Risk and opportunity 

leadership

FREE

www.LiiFT.nz


